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Title:   Evaluation – Administrative and Supervisory Personnel 

 

 

 

Purpose: To set forth the School Board’s directives on evaluation of Administrative 

and Supervisory employees. 

 

 This document, Index No. 312.2, replaces the previous Index No. 4910 of 

7/1/73. 

 

  

 

Policy: Conducting Evaluations 
 

 The Board recognizes that the process of evaluating supervisory and 

administrative personnel is a complicated and difficult task requiring a 

thorough knowledge of both the skills being evaluated and the process by 

which such skills can be adequately measured.  Because such knowledge 

and ability is in itself a unique skill requiring specialized training and 

experience, the Board designates the District Superintendent and any other 

administrative person that he may select to evaluate all supervisors and 

administrators at least twice a year prior to May 1. 

 

 Post Evaluation Discussion and Retention of Records 
 

 All evaluations of any supervisor or administrator shall be discussed with 

the supervisor or administrator in question and shall be reduced to writing.  

The supervisor or administrator shall sign the evaluation, that signature 

not necessarily signifying concurrence with the evaluations.  The 

supervisor or administrator shall receive a copy of each evaluation and a 

copy shall be placed on file in the Personnel Office and be held in 

confidence and handled in an ethical manner.  

 

 Appeal of Evaluation 
 

 Any supervisor or administrator has the right to appeal his evaluation.  He 

or she may file an original statement of dissent with the level of 
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supervision above that of his immediate supervisor, a copy to be submitted 

to the appraiser. 

 

 Disciplining of Administrative and Supervisory Personnel 
 

 No supervisor or administrator shall be disciplined, reprimanded, reduced 

in classification, or compensation, or deprived of any professional 

advantage without just cause.  This clause shall not be construed to 

abrogate any managerial prerogatives conferred by law. 

 

 

 

Responsible 

Administrator: Director of Human Resources 

 

 
 

 

 

 

 

 

 

 


